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Understanding your cash flow summary

• The projected cash flow summary 
shows combined inflow, outflow, 
capital sales/purchases along with 
new credit and loan payments.

• Net cash flow can be negative and 
still show a positive term debt 
coverage depending on when crops 
are sold/carried over.  

• Cash balance and operating loan 
balance tracks the starting, 
changes and ending balances as 
well as the peak operating loan 
balance.



Understanding your cash flow summary

• This part of your cash flow 
shows the overall change to 
working capital along with 
specific changes to each current 
asset and current liabilities.



Understanding your cash flow summary

• The projected income statement 
shows the net farm income 
calculations.



Understanding your cash flow summary

• The projected earned net worth 
change shows the earned net 
worth change calculated from 
the net farm income plus 
personal income and subtracting 
personal expenses such as family 
living, income taxes accrued and 
personal loan interest expense.



Understanding your cash flow summary
• I consider this a very important 

portion of your cash flow.  The 
Term Debt Coverage area shows 
the calculation to determine 
capital debt repayment capacity, 
brings in term debt payments 
and determines capital debt 
repayment margin (overall 
return to farm in my opinion) 
and calculates the term debt 
coverage.  Lenders prefer 
minimum of 1.0 or stronger, but 
maybe lower depending on 
current balance sheet situation.



Understanding your cash flow summary
• The financial standards 

measures calculate several of 
the measures that we discussed 
in the understanding your 
income statement presentation, 
so I will just highlight the area I 
focus mostly on with farmers 
and that is the efficiency ratios 
of operating expense, 
depreciation, interest expense  
and net farm income.



Understanding your cash flow summary
• Burn rate working capital and 

burn rate net worth are 
relatively new additions to the 
cash flow and based on the 
current balance sheet and cash 
flow plan, it shows how many 
years a farm can withstand the 
potential losses on the farm.



Understanding your cash flow summary

• Shocks to Farm Term Debt 
Coverage Ratio show how farm 
term debt coverage would 
change depending on increases 
to interest rates or operating 
expenses as well as a decrease in 
gross income.



Understanding your cash flow summary

• The cash inflow and outflow 
page summarizes when income 
and expenses occur during the 
year.  It helps to determine peak 
operating loan balance needs.  
For FSA operating line 
borrowers, a 12 month cash flow 
is a requirement.



Understanding your cash flow summary

• The next page shows planned 
capital purchases, new credit 
needed as well as loan payments 
including principal and interest 
splits.



Understanding your cash flow summary

• The bottom summary shows the 
surplus or deficit in each month 
which FINPACK uses to calculate 
the ability to pay back operating 
loan balances or new borrowing 
needs to determine needs 
throughout the year.



Understanding your cash flow summary

• The crop and livestock 
production and summary shows 
your crop production as well as 
sales, purchases and prices 
throughout the year.



Understanding your cash flow summary

• The projected inventory change 
page shows the beginning and 
ending inventory amounts and 
values and is used to calculate 
the changes in working capital 
and net farm income.



Understanding your cash flow summary

• The balance sheet page 
summarize your balance sheet 
history as well as your projected 
beginning balance sheet after 
the cash flow year is completed.



Understanding your cash flow summary

• The crop production summary and 
detail pages show the cost of 
production summary with the 
detailed page showing the specific 
budget information that was 
entered in from the budgets as well 
as the calculated overall expenses 
from the labor hours entered on 
your budgets.

• It also shows machinery cost per 
acre which is calculated by adding 
fuel, repairs, intermediate interest, 
machinery depreciation and 
custom hire expenses together.



Understanding your cash flow summary

• The farm finance scorecard page 
takes your financial ratios from 
the cash flow and compares 
them to the farm finance 
scorecard and places your 
information on the scale from 
vulnerable to strong.



Understanding your cash flow summary
• The income statement 

trends page shows the 
history of your previous 
FINANs as well as 
projected income 
statement for the year 
of the cash flow.



Understanding your cash flow summary

• The financial trends page shows 
your financial trend history as 
well as your current financial 
information for the year of the 
cash flow, which both this page 
and income trends are helpful to 
lenders to look at longer term 
trends, not just the immediate 
past year or current year to 
make financial decisions.


